
From the Commissioner 
I once again ýnd myself in the enviable position of being 
amazed by the overwhelming generosity of the staff of the 
Connecticut Department of Correction.  During a year in 
which the economic outlook looked uncertain at best; a year 
in which union employees were asked to make millions of 
dollars in concessions in order to help balance the stateôs 
budget our agency managed to pledge approximately $120,000 

in support of the 2011 Connecticut State Employee Campaign for Charitable 
Giving (CSEC).
What makes this total even more impressive is the fact that we closed not one, 
but two facilities during the course of last year.  In addition, there were also a 
considerable number of retirements last October. 
Despite these very real obstacles, our staff did not waver, they realized that 
the struggling economy and rising costs not only affect many of us, but it also 
impacts upon the day to day operations of the CSEC charities.  In short, you 
stepped up to the plate like I knew you would.  The State Employee Charitable 
Giving Campaign provides support for more than 700 charities throughout the 
state and beyond.
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Campaign Results
The 2011Connecticut State Employee 
Campaign for Charitable Giving has 
come to another successful close for the 
Department of Correction.  The campaign 
collected a total of approximately 
$120,000 for various statewide charities. 
According to the Departmentôs Campaign 
Coordinator, Captain Timothy Newton 
of the Willard Cybulski Correctional 
Institution, the campaign was successful 
because of the continued support of all 
Department of Correction staff.  

(L to R) Captain Russell Maggio, 
Warden Carol Chapdelaine and

Captain Timothy Newton
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Kevin Gause Nominated for “Warden of the Year”
On behalf of Commissioner Leo Arnone, Connecticut Department of Correction, we are proud to nominate 
Warden Kevin Gause for the North American Association of Wardens & Superintendents (NAAWS) 
“Warden of the Year” Award.  Warden Gause, in his 20 years in corrections, has demonstrated day in and 
day out, professional excellence and his commitment to the highest standards of our great agency.  
Kevin Gause joined the Connecticut Department of Correction as a front line correction ofýcer in November 
1992 assigned to the Garner Correctional Institution in Newton, Connecticut.  With a passion for excellence 
and strong work ethic he progressed through the ranks of lieutenant, captain, major, and deputy warden.  He 
was appointed by Commissioner Theresa C. Lantz, as the Warden of the York Correctional Institution, effective 
July 1, 2009. 

Janet S. York Correctional Institution is a level 2/5 and the only 
female prison in the State of Connecticut. Warden Gause oversees a 
staff of over 500 at the 1,100+ bed facility.  The programming units 
at the facility have an extensive array of positive interventions for 
the population.  In October 2009, Warden Gause was tasked with 
the supervision of a 18-million dollar construction project at York 
while continuing to maintain normal operations at the facility. In 
June 2011, Warden Gause successfully and seamlessly oversaw  
the merger of 660 male offenders onto the grounds of York C.I.  
He was instrumental in ensuring the safety and security protocols, 
programming and population needs were met for both the female 
and male offenders.
During his tenure as Warden, departmental statistics give credit 
to Warden Gause for decreasing crisis calls by 49% and reducing 
uses of force by 52%.  Notwithstanding the increase of 660 male 
offenders, the facility experienced a 25% decrease in incidents 
compared to the previous calendar year. Aside from his daily 
responsibilities as the warden, he has hosted two National Institute of 
Corrections (NIC) conferences on the grounds of York Correctional 
Institution in Niantic, Connecticut. Approximately 30 wardens 
and superintendents from several states attended both conferences 

regarding Operational Procedures for Managing a Womanôs Facility.
Seeking to make a positive contribution outside of his distinguished career, Warden Gause and his wife have 
served the community of the State of Connecticut as foster parents for the last ýve years. During this time, he 
has fostered numerous unprivileged children who have beneýted from the love and care provided by Gausesô 
household. On December 28, 2011, Warden Gause ýnalized the adoption of their beautiful 14-month-old 
daughter Natalia.
Warden Gause has exemplary management skills and continues to oversee many projects and programs the 
facility has to offer: construction, telephone and camera projects, the merger of male and female population, 
Second Chance Corral for rescue animals, NEADS Puppy Program, National recognized Inpatient Drug 
Program and the National Commission on Correctional Health Care Accreditation.
Warden Gause applies exceptional ingenuity; integrity and personal interest to every assignment encountered, 
never losing focus when the odds are contrary to him. He has proven to be a dedicated, adaptive and strong 
leader.  Warden Gause has consistently risen to successfully meet every challenge with conýdence and 
determination encouraging others to follow suit.   

York CI Warden Kevin Gause




